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Hi,  

One day, an electrical engineer walked into a substation, flipped the wrong switch, and 
accidentally shut down a power plant. Because of that error, his company wound up paying 
about $1,000,000 per day until it was fixed. 

I help leaders like you prevent errors like that. Many people think of errors as defects. They try 
to eliminate all errors with detailed procedures, strict compliance, and zero tolerance. 

Over many years, I saw how this mechanistic approach creates fear, rewards silence, and 
punishes innovative experts and truth-tellers. 

So, I collected the most effective strategies and skills from: 

 My service as a firefighter, an EMT, and a military paratrooper 

 15+ years working with 250+ teams like yours 

 The most practical elements of: Human & Organizational Performance (HOP), 
Resilience Engineering, and High Reliability Organizations (HROs) 

I realized that the safest and most reliable teams in the world use the same approach to errors 
that I’ve been using for over 20 years – a Learning Based Approach. 

That's what you’ll get from my: 

   

Workshops Presentations Event Reviews 

If you like what you see in this catalog, then contact me for a free, no-pressure, discovery call.  

Talk soon, 

  

Jake 
Jake Mazulewicz, Ph.D., Director 
JMA Human Reliability Strategies, LLC 
+1 804-301-2063 
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...Even our most senior and experienced experts were impressed!... Several attendees 
told me that they've already begun applying these practical skills to improve safety 
and human reliability in our field teams around the world.”  

~ J.T. Lee, Senior HSE Advisor,                       
 Organizational Learning, Chevron 

“Your investigation and analysis was the most thorough and well-documented of 
any we have had to date... the interviews and investigation were not threatening in 
any way… we have already implemented some changes to our processes.” 

~ Manager of Electric Transmission System Operations  
in an electric power utility serving 1+ million customers 

 

"Jake has played an integral 
role in re-shaping culture & 
behaviors around safety and 
work planning...The use of fail-
safes, adaptive thinking, and 
peer checks are becoming part 
of the way we do things.” 

~ Work Planning & Control 
(WPC) Manager 

at a national scientific 
laboratory 
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"We got more practical ideas from Jake than from any other keynote we can remember. 
After dinner, we talked about Jake's presentation for more than TWO HOURS! That 
led to REAL change when we returned to the plant.” 

~ Maintenance & Reliability Leader at Xcelerate 2019  

"This was the first session of my ASSP conference, and it was the most impactful 
session for me The information presented was amazing and relatable to any 
situation, in my opinion. Jake kept the audience actively listening and fully 
engaged for the duration of his presentation. I cant wait to attend another 
session led by Jake in the future!" 

~ Marcus Fitzgerald, Global QEHS Director at CETCO Energy 

'We engaged Jake as a keynote speaker for our company-wide safety conference. 
Our leaders, from field foreman through executives, were unanimously 
impressed. Since Jake's presentation, our project managers and field foreman 
have told me that they are starting to experiment with many of the practical 
ideas that Jake taught us" 

- Fred Barlow, Vice President & Chief Safety Offcer,  
Reliance Electric, Inc.  
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“Jake walked through his step 
6 process so efficiently I could 
confidently complete an event 
review tomorrow! He was also 
very well spoken. The overview 

he provided while still including 
applicable examples was a 

great balance.”  

~ Safety Manager for a steel 
construction company                    

 

"We invited Dr. Jake to guide and 
facilitate a workshop among our 

hiring managers… His 
facilitation process pulled the 

best information and ideas from 
our mixed-discipline group. We 
look forward to working with him 

on our next complex problem." 

 ~ John J. Kumm, P.E., VP of 
Field Services 

POWER Engineers 
 

From my initial reach out… to the follow through of our event, I have nothing but 
good things to say about my interactions with Jake. He was professional and 

organized, prompt with his communication and deliverables and engaged my 
audience in an intentional and thought provoking way Jake made my job easy 

AND our audience really enjoyed his sessions. That's what we call a win.”  
 

~ Molly Nolan, Marketing & Program  
Manager at Nolan Consulting Group, Inc. 

 

http://www.reliableorg.com/
mailto:jake@reliableorg.com


   

       

 

 

Workshops & Presentations from JMA Human Reliability Strategies, LLC 

 15 www.reliableorg.com |  jake@reliableorg.com |  804-301-2063  
Practical Human Performance / HOP for Leaders | © 2024 by JMA, LLC 

To Learn More… 
Watch this 90-second video intro video. 

 
 

Watch this 3-minute keynote demo reel. 

 
 

 

See details on results like these. 

 
 

 
 

Contact me at +1 804-301-2063 
Or email me at jake@reliableorg.com 
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